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Introduction

This article presents a project built on a simple but powerful idea:
Our data is our Al strategy.

The key question is:
How can we feed structured data from parishes into Al systems so that churches remain visible,
accessible, and relevant in an Al-driven world?

To answer this, we need to look at theology, technology, and practical implementation.



Theological Considerations



The church’s commission,
upon which its freedom is founded,
consists in delivering the message of

the free grace of God

to all people

in Christ’s stead, and therefore in
the ministry of his own Word and work
through sermon and sacrament.
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A Theological Starting Point

Let me begin with a brief theological reflection.

About 50 kilometers from where I live lies Barmen. In 1934, the Barmen Theological Declaration
was formulated there. It affirmed the core of the Christian faith against the influence of Nazi
ideology within the church.

One key takeaway from this declaration is:
The gospel of God’s grace is meant for all people.

At the time, this statement was directed against exclusion. The message of the gospel was not meant
for a specific group, but for everyone.
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The church’s commission,
upon which its freedom is founded,

consists in delivering the message of
the free grace of God

to all people

in Christ’s stead, and therefore in
the ministry of his own Word and work
through sermon and sacrament.

The Theological Declaration of Barmen (1934)

What Does This Mean in the Age of AI?

Today, this principle raises a new question:

If the gospel is meant for all people, are we using all available channels to reach them?
Traditionally, churches communicate through:

¢ Personal encounters
¢ Websites
¢ Social media

But in the digital age, Al systems have become a new and increasingly important channel.

If we want to reach all people, we must also ensure that our content is accessible through Al.



ooy Al Changes the Game and is to Stay



The Growth of ChatGl_)T

ChatGPT was released to the public on November 30, 2022 as a “research preview,”
and by December 5 it had more than one million registered users.

Figure 3 reports the growth of overall weekly active users (WAU) on consumer
plans over time. ChatGPT had more than 100 million logged-in WAU after one year,
and almost 350 million after two years. By the end of July 2025, ChatGPT had more
than 700 million total WAU, nearly 10% of the world’s adult population. 2¢
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The Speed of Adoption
100 Million Users

The time it took for selected online services
to reach 100 million users

Digital adoption is happening
1 faster than ever.

Chat-GPT reached 100 million

users in just 2 months.
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AI Changes the Game

Artificial intelligence is not just another technological trend—it fundamentally changes how people
interact with information.

The growth of ChatGPT illustrates this dramatically:

* It reached 100 million users in just two months
* TikTok needed nine months
* Spotify needed over a decade

And ChatGPT is not alone. Systems like Claude, Gemini, and others are rapidly gaining traction.

Implication
Al is changing:

* How people search
* How they consume information
* How they make decisions

This has direct consequences for the church’s digital presence.
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By 2026,

25-50%

of searches will move from traditional search to Al answers’

.I o Gartner, 2025 !




A Google search returns a ranked list of links to explore

Hotels near Munich Oktoberfest

|. }

| e Sponsored Ads | @ Organic Results |

Where to Stay for Okioberfest: Best Munich Holels  Expert

mmmmmm

Boutigus Het Atum Minchen  $453

Peopie aiso ask |

Histeds in Munich City Cantre | See 1 on the Mag | Stays from §78

From Search Results to AT Answers

One of the most profound changes concerns search.

Traditional Search
When users search for something like “hotels near Munich Oktoberfest,” they receive:

* Sponsored ads
* Map results
» Lists of links



An Al conversation delivers an answer

Here's a straight rundown of your lodging options for
September and early October, and accommaodations book

wy Where's the best place to stay in Munich near

1. Hotels near Theresienwiese (festival grounds) Oktoberfest that has family rooms & breakfast?

Walk to the tents, no transit headaches,
total convenience.

It you won't have a car, your best bet Is to v

of Theresienwiese, where Dktoberfest happens. That way you avoid
packed U-Bahn rides, late-night taxi hunts, or long walks through Munich
when the crowds spill out.

Best Options Without Transportation Which option is best if | don't have a car?
1. Hotels Directly by the Festival Grounds

Hotel Augustin: Modern, clean, =5 minutes from the tents.

Hotel Seibel: Literally across from the Wiesn, Basic, noisy,

but unbeatable for convenience.

Boutigue Hotel Krone: 10 minutes” walk. More charactar,

less chaotic than being right an the gates.

Lizz Hotel: Boutique, -0 minutes away, quieter but still walkable,
2. Hotels Near Hauptbahnhof

Euro Youth Hostel

Wombat's City Hostal

Jaeger's Hostel

Do you want me to check wha lla Yes, please!

That'll narrow this down to realistic options,

e i e e

Al-Based Search
Al systems work differently:

* They provide direct answers
* They engage in conversations
* They typically suggest one or two options, not dozens

This is why users increasingly prefer Al it is faster, more intuitive, and more efficient.



Al overviews are reducmg cllcks and ralsmg the stakes

When an Al Overview appears, s
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The Decline of Clicks

Search engines themselves are changing. Google now provides Al-generated summaries.

The result:

» Users click less on websites
* Information is consumed directly within Al interfaces



Strategies to win in the Al era

@’I l @:‘ Expand visibility beyond (Google) search

Create for people and train for machines (LLMs)

What This Means

To remain visible, organizations must:

* Expand visibility beyond traditional search
* Create content for people
» Structure content so that machines can understand it

In short:
Create for people—and train for machines.



How does Al answer this question?

Review Sites & < :.:istings& 9 [daps'&
Social Media :@ ategory I:LD ocation

Directories Local Pages

What is the best Indian restaurant near Soho

that has late night dining and patio seating ?

How AI Actually Answers Questions

Consider a typical user query:
“What is the best Indian restaurant near Soho that has late-night dining and patio
seating?”’

Al processes this question by combining multiple data sources:

* “Best” — Reviews and social media

* “Restaurant” — Listings and categories
* “Location” — Maps

* “Features” — Websites and local pages



Distribute data everywhere Al looks

Website & Local Pages Listings Reviews & Social New & Forums
@& G

7
Maharaja of India - SoHo Branch

KRICKET — s

BRIXTON

41-45 Atlantic Rd
London W9 8]L .

020 3826 4090
reservations@kricket.co.uk

Thursday - Saturday
12Zpm-1am

Sunday - Wednesday
Closed

Full Control Primary Control Partial Control

Key Insight

Al does not rely on a single source.
It aggregates and evaluates data across the web.

Data Distribution Matters

This has important implications.
Organizations have different levels of control over data sources:

¢ Full control: websites
» Partial control: listings and social media
¢ Minimal control: forums and external discussions

To succeed in Al-driven environments, organizations must focus on the channels they control—
especially their own websites and structured data.
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How does Al answer this question?

What is the best church in Miilheim
with good music ?

: Reviews & Social Media
BeSt' Al checks ratings, reviews and mentions on platforms

like Google Reviews, Facebook, Reddit and more.

Listings & Directories
O Al looks at church directories, listings and relevant

category pages.

Maps & Local Websites
Al pulls information from Google Maps, local directories

and websites about Miilheim.

Local Websites
Al checks church websites and event pages for

information about music, worship style and choirs.

What This Means for Churches

The same logic applies to churches.
Consider the question:

“Where is the best church in Miilheim with good music?”

Al evaluates:

* Reviews and social media

* Church directories and listings

* Maps and location data

* Local websites (e.g., information about choirs or music programs)

Conclusion

Churches are already part of Al queries—whether they realize it or not.

Yl
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A Reality Check

Unfortunately, many churches are not well prepared.
A common example:

* Church schedules are uploaded as images (JPEG files)
This creates several problems:

* Search engines cannot index them
* Al systems cannot read them
* Accessibility is limited (e.g., for visually impaired users)

In practice, this means:

* Information is hard to find
* Churches remain invisible in digital environments



ChatGPT

wielche Kinche in MOlheim hat die besten Predigtent

Eine sehe emplehlensweite Kiiche in Milheim it die

EFG isch freikirchliche inde Milh i

h dre bis Finf Kirchen

tichtung fevangeinch,

A Cultural Challenge

There is also a cultural aspect.

In some contexts, such as the United States, churches actively encourage:

* Online reviews
* Digital engagement

In Germany, this is less common. However, improving digital visibility requires a shift in mindset.



AlMode All  Videos Images Shortvideos More -
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Die "beste" Predigt ist eine sehr subjektive Empfindung, da dies von individuellen
Praferenzen und Glaubensvorstellungen abhéngt. Einige suchen vielleicht nach
theologisch fundierten Predigten, wahrend andere sich von charismatischen Rednern
oder lebensnahen Bezigen ansprechen lassen. Es gibt jedoch einige Gemeinden in
Miilheim, die fir ihre Predigten und ihre aktive Gemeindearbeit positiv hervorgehoben
wurden, &

Evangelische Gemeinden
Christus-Gemeinde Miilheim

= Die Christus-Gemeinde Mulheim hat auf Google eine sehr hohe Bewertung (4.9
Sterne).

+ Die Gemeinde betreibt eine Website mit einem Archiv, das einen Einblick in frihere
Predigten bietet, @



sinnundsegen.de Location Pages

with support of

Evangelische Kirche
in Deutschland
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The Project: Structured Location Pages

To address these challenges, we initiated a project.

Core Idea
Create location-based landing pages that contain structured parish data.
These pages should serve:

*  Human users
* Al systems
* Church systems



Objective

A dedicated landing page is created for each municipality / city
Content includes:

4 Protestant church buildings
Events, services, and activities
1] Additional local information

Based on: EKD project "Digitale Kirchtiirme” and regional church event calendars (decentralized)

Building on Existing Foundations
The project does not start from scratch.

It builds on:

* The EKD initiative “Digital Kirchtiirme”
* Regional church event calendars

Current Status
We have developed a minimum viable product (MVP):

* Landing pages for each federal state
* Lists of cities and municipalities
* Detailed pages for each location

* Church buildings

* Events and services
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Structured data builds trust with Al answer engines

@ Centralise: one place to manage @

all brand data

Frauenkirche Miinchen

Standardise: ensure accuracy @ i
- and consistency everywhere Germany

<> Enrich: make data robust and
s query-ready

OOO Connect: map relationships +49 89 12345678
between entities for context

A Clear Data Strategy

The project focuses on four key principles:

* Centralize data

* Standardize formats

* Enrich content

* Connect entities (locations, buildings, events)



Use Cases

© Users search for a church or service
#2 Al systems retrieve structured data
~/ SEO: Improved discoverability per location

Use Cases

The system supports two main use cases:

1. People searching for churches or services
2. Al systems retrieving structured data

In addition, it improves:

* Search engine optimization (SEO)
* Discoverability at the local level



Challenges & Requirements

® Completeness for each location

Up-to-date event information

% Consistent structure: Location — Building — Events
Validated tagging of all data according to schema.org

Challenges and Requirements
To succeed, the project must ensure:

* Completeness of data for each location
* Up-to-date event information
* A consistent structure:

* Location — Building — Event
* Validated tagging using schema.org
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Technical Implementation

Each page includes:

* HTML (for human users)
* JSON structured data (for machines)
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This ensures that both people and Al systems can access the same information.
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= 750,000 Entities nationwide

The Goal

By the end of next year, the project aims to provide:
<~ =750,000 entities nationwide

This includes:

* Church buildings
*  Worship services
* Events and activities



Al understands intent — and delivers the right answer

Al provides the right answer

Your message Al interprets correctly E‘b

Here's a family-friendly Christmas service in Cologne
that you might like:

10:25 AM

@ | want to attend
b : ? Identifies intent
a Christmas service @-
< ek Attend a church service
with kids in Cologne. RECOMMENDED OPTION
1 -
10:24 AR Family-Friendly Christmas Service
: I%g Adds constraint A ] Decamber 24, 400 PM
1 Famiby-friendly / with kids Bl TN
L]
K_l ‘ @ Central Cologne location
p=n  Extracts context @ Approx. 60 minutes
Christmas, Cologn
seollraiiai ‘r\r This service is especiafly suitable for famélies with children
@ Got it! I'll find a family- ¥ and includes a dedicated children's segment.

friendly Christmas service
@ Matches structured data

in Cologne for you. J 3
g ¥ + Churches More options available
i *Christmas service times 4 Other Christinaa (@) Various locations
« Famiily / children services — sorvices for familles ¥ across Calogne

ifferent ti
» Lacations at different times

Q View more options

Structured, enriched data enables Al to deliver
lakeaway precise, context-aware answers that match
real needs,

The Vision

The ultimate goal is simple but powerful.
Imagine a user asking:

’

“I want to attend a Christmas service with kids in Cologne.’

The Al system should:

* Understand the intent
* Identify relevant options
* Provide a reliable, helpful answer

Conclusion
The digital landscape is changing rapidly.

Al is becoming a primary interface for information.
If churches want to remain visible and relevant, they must adapt.

The key insight is clear:
<+ Structured, high-quality data is essential.

Because in the age of Al
Your data is your strategy.

and the area

Fas
ﬂ Optiars with music,

" mathvity plays or
shorter formats
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